Long-range S.O.A.R. plan focuses on

Safety, Operations, Academics and Renovations

Frontier Central School District is committed to fulfilling our tradition of academic excellence and equity by providing our students and community with a
safe and rewarding learning environment. Over the past two years, the District and its Facilities Committee have been developing a long-range facilities
plan named “S.O.AR” to identify current and future facilities improvement needs and the means to responsibly achieve them.

District facilities and educational program improvement goals

The S.O.AR. goal is to develop a capital improvements plan that aims to preserve our facilities and enhance our educational programs. The plan focuses on
critical needs and improvements in the following key areas:
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Some potential items the District and Facilities Committee have begun to identify and plan for are included below. As the S.O.AR. plan becomes further refined,
details including the proposed scope of work, frequently asked questions, public meetings, and more will be shared with the community. We encourage you to
follow us on Facebook and Twitter, and to visit the district website at www.frontiercsd.org for continued updates.

Safety & security
enhancements

* Secure and safe entrances
* Public address and alarm systems

* Pedestrian and vehicle safety/
circulation improvements

* Playground safety improvements

¢ Asbestos abatement

a Operations systems &

efficiency improvements

* Energy efficiency upgrades
* Boiler replacements

* Mechanical, electrical and
plumbing system upgrades

* Office improvements

Academic program
o prog
=*  enhancements
* STEAM (Science, Technology,

Engineering, Arts, and
Mathematics) program spaces

* Physical Education program and
athletic field improvements

* Flexible instructional spaces

* Classroom improvements

A Renovations &
reconstruction needs

* Area roofing replacements

* Restroom updates

* Kitchen & cafeteria reconstruction
* Pool system replacements

* Lobby improvements

* Locker room updates
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