Frontier Central School District
BOARD OF EDUCATION
FINANCE & BUDGET COMMITTEE MEETING
September 22, 2015 — 4:30 PM

MINUTES

Present: Bret Apthorpe, Tom Best, Jr., Dave Patton, Myra Pinker, Janet Plarr,
Carolyn Robertson

Carolyn reviewed an unaudited review and expense picture for 2014-15. She
showed the decrease of the fund balance to a dangerous low of 2013, She stated
that our credit rating with Moody’s will not improve until the reserve builds up.

Carolyn pointed out that a surplus of $334,000 as of 6/30/15 is only .2% of our
total fund balance so there are millions to go to get the fund balance to a healthy
level.

She reviewed the NYS Fiscal Monitoring Report which shows Frontier as
“Moderately Stressed.”

Myra presented the breakdown of increment cases in the FCTA Contract as part of

our exercise to understand the fiscal obligation of the district. The step increase,
plus salary increase was 5.04% for 2015-16.

There was lots of discussion around district ability to meet contractual obligations.

457 Comp. Plan to be offered to Confidential/Managerial Employees and
individuals.

Next Meeting Agenda:
1. Review estimated projections of expenses and revenues for next five years.

a. The last business meeting in October would be presentation of cost
drives.

2. Begin to discuss negotiation goals.
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FCTA Tentative Contract Agreement
for health insurance contributions

2015 - 2016 FCTA HEALTH "SNAPSHOT" September 22, 2015 - 6% year to year increase
POS Plan |Rate/Month- [annualRate. | #plans |~ District% = |District Cost “~|Employee Cost - :
Single $ 501.00 $ 6,012.00 45 90% $ 243,486.00 $ 27,054.00
Family $ 1,252.00 $ 15,024.00 279 90% $ 3,772,526.40 $ 419,165.60
Totals $ 4,016,012.40 $ 446,223.60
2016 - 2017
POS Plan [Rate/Month =~~~ [AnnualRate [~ “#plans [Districtos [DistrictCost = |Employee Cost -
Single 3 531.06 $ 6,372.72 45 90% s 258,095.16 S 28,677.24
Family $ 1,327.12 $ 15,925.44 279 90% S 3,998,877.98 $ 444,319.78
Totals 5 4,256,973.14 $ 472,997.02
Yr to Yr Increase $ 240,960.74 $ 26,773.42
2017 - 2018
POS Plan [Rate/Month =~ JAnnualRate -~ .. | #plans ]~ - District% DistrictCost Employee Cost
Single s 562.92 $ 6,755.08 45 90% $ 273,580.87 $ 30,397.87
Family 5 1,406.75 $ 16,880.97 279 90% $ 4,238,810.66 S 470,978.96
Totals $ 4,512,391.53 $ 501,376.84
Yr to Yr Increase $ 255,418.39 $ 28,379.82
2018 - 2019
[POS Plan [Rate/Month - " |Annual’Rate "] #pans |  Distict% __ |DistrictCost |EmployeeCost |
Single $ 596.70 $ 7,160.39 45 90.0% $ 289,995.72 S 32,221.75
Family $ 1,491.15 $ 17,893.82 279 90.0% $ 4,493,139.30 $ 499,237.70
[Totals S 4,783,135.02 $ 531,459.45 |
Yr to Yr Increase $ 270,743.49 $ 30,082.61
2019 - 2020
[POS Pian [Rate/Month: [AnnualRate =~ ] " #plans ~ |DistrictCost . |EmployeeCost - |
Single S 63250 $ 7,590.01 45 90% $ 307,395.47 $ 34,155.05
Family 5 1,580.62 $ 18,967.45 279 90% $ 4,762,727.66 $ 529,191.96
[Totals $ 5,070,123.13 $ 563,347.01 |
$ 286,988.10 $ 31,887.57

*Reflects 6% for premium rates, for analysis only.
2015 District Package Development - FCTA
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Established Salaries Below with xc.za.“.....m Salary of Record from 2/28/11

Established Salary of Record 2/28/11
11/12 Increment cost

12/13 Increment cost

12/13 Cost with step & $950

13/14 Increment cost

13/14 Cost with 1%

14/15 increment cost

14/15 Cost with 1.25%

15/16 increment cost

15/16 Cost with 1.5%

Board of Education - Salary of Record FCTA

* All employees as of the Salary of Record moving until 15/16
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The following are highlights of the New Yark
State Deferred Compensation Plan.

Fax-Deferred Benefits
» Federal and New York State income taxes are
deferred on contributions to the Plan

« Contributions and any investment earnings
accumulate on a tax-deferred basis until withdrawn
and are taxed as ordinary income

* Roth contributions are also available
ntribution Lavels

* Minimum contribution is 1% of compensation
(but not less than $10 per pay)

« Maximum regular contributions is $18,000
* Contributions must be payroll deducted
« Additional contributions allowable if you are 50 or over

or under a special 457b retirement catch-up provision

Parsonal Assistance

Personal assistance is available through a local Account Executive
or the HELPLINE from 8 a.m. to 11 p.m. Monday through Friday
and 9 a.m. to 6 p.m. Saturday (ET) at 1-800-422-8463

Investiment Options
+ Stable Income Fund, retirement date funds and an array of 21
other investment options covering each major asset class

+ Mutual fund families include, but are not limited to:

Columbia Hartford Principal
Davis Morgan Stanley T. Rowe Price
Federated Pax Vanguard
Fidelity Perkins (Janus) Wells Fargo

Investors should carefully consider information contained
in the prospectus, including investment objectives, risks,
charges and expenses. The underlying fund prospectus
contain this and other important Informatlon. Please
read the prospectus carefully before investing.

For prospectuses of funds within your NYSDCP core account,
please call the HELPLINE at 1-800-422-8463, or visit our web site
at www.nysdcp.com.

* A Self Directed Investment Account option that allows
you to choose from Exchange Traded Funds (ETFs) and
approximately 3200 mutual funds, for an additional fee.
The Schwab Personal Choice Retirement Account® (PCRA),
offered through Charles Schwab & Co., Inc. (Member
SIPC). You can request a prospectus by calling Schwab'’s
dedicated PCRA Call Center at 1-888-393-PCRA (7272).

* Retirement date funds are designed to provide diversification
and asset allocation across several types of investments
and asset classes, primarily by investing in underlying funds.
Therefore an investor is indirectly paying a proportionate share
of the applicable fees and expenses of the underlying funds.

New York State
Deferred Compensation Plan

A Plan for Your Future

These funds use a strategy that reallocates equity exposure to
a higher percentage of fixed investments over time. Like other
funds, target date funds are subject to market risk and loss.
Loss of principal can occur at any time, including before, at

or after the target date. There is no guarantee that retirement
date funds will provide enough income for retirement.

an Fee

Administrative services are supported by an annual
per-participant fee and an asset-based fee. The annual
per-participant fee is $20, levied in two installments of $10

in April and October of each year. The annualized asset-based
fee for the 2012-13 Plan Year was 4.5 basis points (or $0.45
for each $1,000 in a Participant's account) — levied in two
installments of 2.25 basis points in April and October. The

asset-based fee is determined semi-annually based on estimated

expenses and is levied on accounts with assets exceeding
$20,000 and is capped at account assets of $200,000.

Pian Services

You have access to your account 24 hours a day,
seven days a week via the Plan Web site and the Voice
Response System. On either system you may:

Check your account balance

Change the investment of your future deferrals
Exchange funds between the Plan’s investment options
Change your deferral rate

Explore online education resources

Develop a customized retirement investment strategy

Access investment guidance through
Morningstar® Retirement Managers*

Determine a repayment schedule on a
Loan from your Plan account

Morningstar® Retirement Managers is offered by and is
the property of Morningstar Associates, LLC, a registered
investment adviser and subsidiary of Morningstar, Inc.

Distributicns

When you terminate service from your State or local government
employer or if absent due to qualifying military service

When you reach age 70%, even if still employed
Benefit payments may be made in the form of;
+ A full withdrawal
* Partial withdrawals

Periodic payments may be received as a fixed dollar
amount or over fixed time period and are paid
monthly, quarterly, semi-annually or annually.

You may change your payment option at any time

Each payment will be taxed as ordinary wage
income in the year you receive it

In-service distributions of assets rolled into the Plan are
permitted according to the regulations of the original plan



Participating Employers In Erie County as of May 2015

Buffalo Erie Niagara Land improvemsnt Corporation Authority
Buffalo Flscal Stabitity Authority Authority
Buffalo & Fort Erie Public Bridge Authority Authority
Buffalo Muricipal Housing Authority, City of Authority
Buffalo Urban Renewal Agency, City of Authority
Erie County Industrial Development Agency Authority
Eris County Sofl & Water Conservelrion District Authority
Eris County Water Authority Authority
Health Research Inst., (Buffalo), NY$ Authority
{ackawanna Municipal Housing Authority Authority
Niagara Frontier Metro System Authority
Niagara Frontier Transportation Authority Authority
Roswell Park Cancer Instilule Corporation, NYS Authority
City of Buffalo Govemment
City of Lackawanna Govemment
Town of Alden Govemment
Town of Amherst Govemment
Town of Aurara Sovemment
Town of Bosfon Government
Town of Brant Government
Town of Cheaklowaga Government
Tewn of Clarencs Govemnment
Town of Colling Government
Town of Concord Govemnment
Town of Eden Government
Tovin of Elma Government
Town of Evans Govemment
Town of Grand istand Government
Town of Hamburg Government
Town of Lancaster Gaovernment
‘Town of Marilia Gavemment
Town of Nowstead Government
Town of North Golling Government
Town of Orchard Park Government
Town of Tonawanda Government
Town of West Seneca Governmant
Village of Akron Government
Village of Alden Government
Village of Angola Government
Village of Blasdall Government
Viltage of East Aurota Govemment
Village of Famham Government
Village of Kenmore Govarmment
Villaga of Lancaster Govemment
Village of Orchard Park Governmant
Village of Sloan Goyernmaent
Vilage of Springville Govermment
Village of Williamsville Government
Amherst Public Library fLibrary
Orcherd Park Public Library Library
Akron Central School District Schogl
Alden Central School District School
Buffalo Board of Education Schoal
Clarence Central Schoo! District School
Cleveland Hill Union Free School District School
Depew Unlon Fres School District School

Erie 1 Baces School

Eris 2-Chautauqua-Catteraugus Boces School

Eria Community Collegs School
Gowanda Central School District School
Grand Island Central Schoot District School
Kenmore- Town of Tonawanda Unlon Frea School District School
North Collins Central Schoot District School
West Sengoa Central School District Sehoot
Williamsville Ceniral School District Scehool




